


“It Starts in the Parks”

 What’s IT all about?

Last year, the Clayton County Parks & Recreation Department introduced its new slogan, “It Starts in the PARKS!”  
This simple statement captures the values and benefits derived from parks and recreation experiences.  For 
example, participation in athletics fosters teamwork, leadership, and sportsmanship.   The recreation centers 
promote fitness, wellness, and creativity.  Reynolds Nature Preserve offers tranquility, encourages exploration, 
and helps to develop life balance.  And, of course, the Beach at International Park is all about fun.   We believe 
that these ideals – and so many more – are reflected in the proclamation, “It Starts in the PARKS!”    

So, the next time you’re enjoying the Clayton County Parks & Recreation experience - maybe at youth baseball 
game, or taking a Zumba class, or hiking the trails with friends -  take a minute to let us know about it.  Snap a 
selfie and share it on social media with the hashtag, “It Starts in the PARKS!”   If we get it trending, you may win 
a limited-edition t-shirt from the Department.  It’s our way of showing how much we appreciate our Clayton 
County family.    

Community - “It Starts in the PARKS!”



in 2017.    In 2017, we implemented a monthly Director’s Round Table Discussion platform.  This gives me the 
opportunity to meet with all staff in small groups to discuss programming needs and ideas; as well as strengthen 
team comradery.  This has proven to be a valuable tool to ensure we continue to make progress and improve. 
  
The department motto changed to “It Starts in the Parks.”  We believe programs and activities can instill values 
such as sportsmanship, leadership, and discipline in our youth.  We also believe the beauty of nature in our parks 
and along the trails can offer solitude and peace which is food for the soul.  We want to share that message with 
everyone.

At the beginning of 2017, our team underwent a significant reorganization which brought fresh energy and 
excitement to new locations within the department.   No employee lost their job as a result; rather, some employees 
were repositioned and some were promoted within. 
  
Other accomplishments in 2017 included the reconstruction of the Dam at the International Park.  The repairs 
were necessary due to corrosion; however, the upgrades to the pipes will allow filtered water to fill the beach.  This 
will result in an annual savings of approximately $30,000.  Enhancements were made to Jesters Creek trail system 
to include 9-1-1 callboxes, upgraded signage, and the construction of a pavilion.  Completion of Phase 1 to our 
Clayton Connects Trail System at the International Park was accomplished.  The long-term goal of our Clayton 
Connects Trail System is to interconnect with other metro county trail systems for enhanced transportation and 
recreation.  The design of our District 4 recreation center was completed with the goal to complete construction 
in 2018.  The International Park hosted several successful individual concerts along with our Sip N Sound Series.  

Parks and Recreation hosted several successful events in collaboration with District Commissioners such as 
community Egg Hunt, Back to School Bash, Diabetes Walk and Breast Cancer Walk; just to name a few.  Our team 
puts forth great effort in the success of these community events and we are rewarded when we see the children and 
parents enjoying these free activities.
  
As strong as our team may be at Clayton County Parks and Recreation, we could not have been as successful 
without the partnership of other county departments.  In 2017, together with Transportation and Development 
we began construction on the trails at the newly acquired Rivers Edge Greenway that is set to open in early 2018.   
Together with our Police Department, our parks have increased patrols on Clayton County trails.   Our Parks and 
Recreation Department would not function at the high standard we set without the help of our Refuse Control and 
Corrections Department.   Other departments along with these mentioned have been vital in assisting our team, 
and for that we are truly grateful. 

In 2017, I completed my first year as Director of Parks and Recreation.  
Being an employee with Clayton County Parks and Recreation is more 
than just a career.  The parks and activities in Clayton County helped to 
shape me into the person that I am today. When I was just a young boy, I 
was out in the parks every chance I had helping line the fields for games, 
cutting grass or playing with friends.  The past 24 years, I have served in 
various positions in Clayton County Parks and Recreation; so it was with 
great honor and privilege when I was appointed Director in December 
2016.   My task is to guide this department in such way that will positively 
benefit the lives of our youth and the entire Clayton County community.  
Mattie Stepanek once said, “Unity is strength…when there is teamwork and 
collaboration, wonderful things can be achieved.”   We have a wonderful 
unified team in Parks and Recreation and together much was accomplished 

Troy Hodges, CPRP, Director 



Clayton County Board of  Commissioners

Parks & Recreation Advisory Board
Ianta Burks (Chairman Appointed)Term Ends  12/31/20
Carlos Frazier (At Large) Term Ends 6/30/21
Dr. Elliott McGlory (At Large) Term Ends 6/30/21

Jarvis Jackson (District 1)  Term Ends 12/31/18
(District 2) VACANT 
Carlos Benifield (District 3) Term Ends 12/31/20
Jim Buckman (District 4)Term Ends  12/31/18

Created by the Clayton County Board of Commissioners on May 15, 2007, by Resolution 2007-80, the function 
of the Parks and Recreation Advisory Board is to:  
 • Provide an ongoing process allowing public access to the planning, development, management, and 
    programming of the County parks and recreation system.
              • Serve in an advisory capacity to the Board of County Commissioners on matters relating to the Parks and
                Recreation Division.
  
Each Commissioner is represented on the Parks and Recreation Advisory Board by one appointee and one 
member from a special interest area and one member from athletics are recommended to the Board of 
Commissioners by the Parks and Recreation Director.



Mission Statement
The mission of the Clayton County Parks and Recreation Department is to foster leisure activities, pursuits and 
experiences through the provision of a safe and well-maintained park system, comprehensive and affordable 
recreation programs and facilities to the residents of Clayton County.

Vision
Clayton County Department of Parks and Recreation strives to engage and connect communities through people, 
parks and programs by providing a diverse offering of events and activities within our parks and facilities while 
enhancing the quality of life for the residents of Clayton County.

Functions
To provide recreational programs and manage parks, facilities and Greenspace.

Departmental Goals, Objectives, & Issues
Goal I:  Administration and Organization: To systematically and efficiently provide for park and recreational needs   
             of all Clayton County residents by use of public and private resources
     Objective I: Provide well-maintained and conditioned fields and facilities for youth and adults through a 
 comprehensive maintenance and turf management plan.
     Objective II: Improve and develop County recreational facilities and parks.

Goal II: Recreational Program: Sponsor and support a comprehensive program of recreation and park activities   
 with the opportunity for a variety of experiences adjusted to meet the physical and psychological needs of  
 Clayton County residents
     Objective I:  To identify the demand for and types of programs needed ensuring a wide variety of 
 opportunities ages, abilities, and interests.

Long-term departmental Issues for FY 2018 and Beyond
1.  The hiring and retention of qualified staff.
2.  Development of new partnerships and sponsorships to assist in decreasing dependency of the general fund.
3.  Implementation, management, and completion of 2004 ,2009 and 2015 SPLOST projects.
4.  Continue marketing and branding program to increase visibility in the community.

Performance Measurements
Percentage of Citizens satisfaction with appearance of parks:  92%
Number of park acres per 1,000 population:  8%
Percentage of SPLOST spending plan achieved:  90%
Percentage of users satisfied with recreation services: 90%
Ratio of developed and underdeveloped park acres per grounds maintenance FTE: 1:24

General Fund
Expenditures/Appropriations 2017 Budget 
Personal Services   5,504,658
Operations   1,237,215

Clayton County Parks & Recreation
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FY2017
                          
                         Accomplishments at a Glance



4th District Recreation Center
Clayton County International Park

Intergenerational Facility
Flint River Road

Trails, Phase II, III, & IV
Clayton County International Park

Flat Shoals Multipuropse Center
Flat Shoals Park 

Keep Clayton Beautiful Initiative 

2018 
PROJECTS

4th District Recreation Center

2017 Accomplishments
Resurface 25 Tennis Courts
Clayton County International Park

Dam Reconstruction
Clayton County International Park

Trails, Phase I
Clayton County International Park

Trail Enhancements
Jesters Creek Trail



GRPA 
DISTRICT AWARDS 

Administrative Support Staff
Laterrial Frances 

Distinguished Professional 
Torieon Moses

2017 Employees 
Total Average Employees 137 
Average Full Time Employees  66 
Average Part Time Employees 71 
Seasonal Employees  180 
Instructors (Approximately)  40 
Total Part Time Hours Worked  51,385 

 

Administrative
Services

Administrative Services is comprised of budgetary functions, 
procurement, payroll, human resources, and guest services.  
Collectively, the Administrative staff is charged with 
supporting the efforts of the operational Division. The 
Director’s Office is also responsible for executing the compo-
nents of the Master Plan and Strategic Plan, which play im-
portant roles in connecting the day-to-day operations with the 
long-range plans for the Department of Parks and Recreation.

Total Personnel Actions, Leave Actions, and Changes 532 
Hires 224 
Terminations 239 
Changes 52 
Leave Actions 9 
Instructors (7Hires, 1 Term) 8 

 



Hiring 

Total Full Time 8 

Total Part Time 36 

Seasonal  180 

Total Hires 224 

 

Terminations 

Total Full Time 11 

Total Part Time 48 

Seasonal  180 

Total Terminations 239 

 

Procurement 

Total Purchase Requisitions 643 

Total Check Request (457 were for CINTAS) 1,166 

Total Warehouse Orders 86 

Total Constituent Assistance Request 26 

 

Turnover Rate 

Average Full Time 17% 

Average Part Time  68% 

Total Average  43% 

 

College Fair - September 16, 2017
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Reynolds Nature Preserve hosted its eighth Wild Azalea Festival in April.  Festival goers enjoyed live 
animal presentations, guided hikes, environmental education seminars, native plant showcases, hands 
on activities, face painting and much more! Local environmental organizations were on site with 
informational booths showcasing natural and cultural history opportunities they offered in our communities.  

Wild Azalea Festival 

Greenspace
The Greenspace office handles the day-to-day activities of administering the Clayton County Greenspace 
Program. Our community program is aimed at protecting the County’s flood plains, wetlands, and areas 
near streams, as well as promoting alternative transportation corridors (e.g. bike and walking trails) that link 
various greenspace areas throughout Clayton County.



For the eighth consecutive year, Clayton County Parks and Recreation staff  chaperoned Clayton County middle 
school students on a 3-day trip to a Georgia 4H Camp. Students visited Fortson 4H Camp in Hampton June 
9-11, 2017 to experience and study Georgia’s natural environment. This trip is coordinated by green space.    

In 2009, the Board of Commissioners adopted a Resolution supporting the Kids Outdoors Initiative 
and the Children’s Outdoor Bill of Rights.  This Bill of Rights recommends that every child, by 
the age of 14, should have an opportunity to experience a list of ten distinct outdoor activities.               

The 7th and 8th grade students participate in the trip, courtesy of a scholarship provided from proceeds of the Lake 
Spivey Road Race and Lake Spivey Golf Tournament and  were chosen by submitting a 250-word essay describing 
the outdoor activity they wish to participate in out of the 10 activities named in the Outdoor Bill of Rights.

Kids Outdoor Initiative 

Forston 4-H Center
Hampton, Georgia 

• Discover Georgia’s past      
• Splash in the water 
• Play on a team 
• Play in a safe place     
• Camp under the stars 
• Follow a trail            
• Explore nature              
• Learn to swim 
• Catch a fish 
• Celebrate their heritage
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Through a matching grant from Georgia Department of Transportation, the enhancement of 
Jesters Creek Trail began in 2017. Beginning at Headquarters Library on Battle Creek Rd, the side and 
cross walks were raised and sloped to ease accessibility. Concrete was poured for the installation of a 
pavilion in which citizens can enjoy picnic tables and benches and the library can host community programs.
Three safety call boxes were installed along the 2.2 miles of a paved path and new signage, 
including directional and informational, as well as new benches and trash cans, will be installed 
throughout the trail. In addition, new maps will be installed at each of the three entrances to the trail system. 





In 2017, Reynolds Nature Preserve staff facilitated over 500 students on Guided Hike field trips. Participants walk 
the trails with a staff naturalist, learning about native flora and fauna of Georgia’s Piedmont region.   In addition, 
Reynolds Board members are joined by Clayton State professors and students for continuing education hikes that 
focus on native wildflowers, ferns and spring ephemerals. 

GUIDED HIKES

Rivers Edge

Master birder and Reynolds Board member Anne 
McCallum gives a guided bird watching hike on 
behalf of the Atlanta Audubon Society at Reynolds Nature 
Preserve the second Monday of every month. During this free 
program, participants are guided through the trails of the pre-
serve in search of residential, migrating and indigenous birds. 

Ground was broken and 1.5 miles of trail has been cut 
thus far for the newly acquired Rivers Edge property. 
Previously a golf course, the old golf cart path will be 
utilized for the new trail, which will connect to that of 
the County’s Master Plan. 





The Commission for Accreditation of Park and Recreation Agencies (CAPRA) 
accredits park and recreation agencies for excellence in operation and service. Charged 
with providing high quality services and experiences, park and recreation agen-
cies across the United States turn to CAPRA Accreditation as a credible and efficient 
means of achieving these goals, while providing assurance to the public that the agency 
meets national standards of best practice. Agency accreditation is available to all en-
tities administering park and recreation systems.  Our division oversees the accred-
itation process for Clayton County.  We also serve as the host for CAPRA visitors. 

Marketing &
Marketing & Communications primary goal is to increase public awareness, support and participa-
tion by enhancing the image of Clayton County Parks and Recreation Department.  Working with 
internal and external partners, we market our resources to gain public trust and support, increase 
volunteerism, economic development opportunities, and generate the greatest possible return.  Oversee the 
accreditation process (CAPRA) Commission of Accreditation of Park and Recreation Agencies through 
the National Recreation and Park Association for the Clayton County Parks & Recreation Department.

Communications



          SOCIAL MEDIA

#CLAYTONSTONG

Clayton County Parks & Recreation Department
3,659 Likes

@claytoncountyparks
300 Followers

@claytonparks
514 Followers



          
          Team Member - Click Clayton, County Website Design, and Moblie Application 

 



Created a partnership with Clayton County Water Authority to promote Clayton County Parks & Recreation 
in the February 2018 water bill for Clayton County residences.  Coupons were created by marketing and will be 
include in 75,800 water bill in February 2018.  Coupons were created in English and Spanish (front and back).    

New Promotional Partnership 



Creates Reports, Flyers, and News Letters



In October of 2016      
Clayton County Parks 
and Recreation was 
recognized at the     
National Parks & 
Recreation Conference 
as being a Nationally  
Accredited Agency.  
Great job to everyone 
for their hard work 
in making this a great 
place to live, work and 
play. Your dedication 
to your job makes 
a   difference in the 
lives of others.  Thank 
you for all that you do 
throughout  the year.

2016 Semiannual Meeting 

EMPLOYEE OF THE YEAR 
Bruce Tilly

This individual’s desire to serve his community is something special. Not a soul in 
this facility does not know him. Over the years he has developed a relationship with 
constituents that is genuine.  He treats the recreation center as his own, and has 
made it home. The integrity of our facility would be nothing without his assistance. 
His work performance never diminishes despite any circumstance. Nor has he 
complained about the lack of help or assistance. His work is impeccable and never needs
validation. He has made a difference in this facility, this department, and in the lives 
of others.

Reynolds Nature Preserve continues a thriving relationship with Clay-
ton State University and Clayton County school  teachers. At the preserve’s 
incredibly pristine spring fed Angel Creek, middle school science teachers
received Adopt-A-Stream training by Biology Professor Dr. Christopher Kodani. 

Dr. Helen D. Brown, Reynolds Board of Trustees and CSU Biology Professor  
emeritus, leads the annual Spring ferns and wildflower walk at Reynolds. While this tour 
is open to the public, it is hosted specifically for CSU Biology and Ecology professors 
and students, encouraging them to use Reynolds as a living laboratory and classroom.

         

             Reynolds Nature Preserve 

By: Stephanie Berens 

Interested in 
writing for the 

Inside Connection?

Submit your articles to 
your division editors 

Shacole Pearman
Recreation Services

Stephanie Berens
Greenspace Division

Koboi Simpson
Athletics Division

Amy Keeney
Marketing Division

Petura Tate
International Park

Debbie Norsworthy 
Administrative Services

Yvette Smith
Park Services

claytonparks.com



GOOGLE  ANALYTICS

NEW CLAYTONPARKS.COM  
WEBSITE IN 2018

A new website is being created and will make
accessing the website eaiser for moblie users.  



SUVERY  MONKEY

AWARDS / REACCREDIATON

All award submissions are processed thought the marketing division and submitted on behalf of the department.  
The marketing division oversees the reaccredation process yearly.  



  

Partnership & Sponsorship Opportunities 
Opportunities have been created to provide additional funding and create partnerships with local business 
throughout the county.  In 2017 digital media was added and it did not impact the budget and is a great resource 
to promote activities throughout the county.  The department will continue to be creative with new ways to pro-
mote the department and provide lasting partnership with local business. 

Aetna
Air Force
All Grown Up
Arthritis Foundation
Arthritis Foundation
Bright from the Start
Carrabba’s Italian Grill
Clayton County Police Department
Clayton County Board of Commissioners
Clayton County Board of Health
Clayton County Master Gardeners
Clayton County Public Schools
Clayton Eye Center
Corbin Gas
Courtney Crooms Foundation
CVB
Dairy Queen 
Dauset Trail 

Firehouse Subs
First Baptist Church of Jonesboro
Georgia Soccer
Girls Scouts
Hooters
Hungry Howie’s
Jimmy Johns 
Jonesboro Animal Hospital
Kaiser Permanente
Kids Outdoors Initiative
Krown Sports/Soccer Wholesale
Lake Spivey Community, Inc.
Lake Spivey Golf Club
Market Grocery
Millar & Mixon
Morrow Library
Outback Steakhouse
Project Arm

Publix
State Farm
Subway
Terry Cullen Chevrolet
The Centers for Disease Control
The Coca-Cola Company
The Sports Authority
The Tutor Lab
Truett’s Grill
University of Georgia
USA Football
Waffle House
Walker Nursery
Walmart (Lovejoy)
YELL Academy
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Park Services

Playground Maintenance Program
Serviced (17) playground sites with a Bio Degradable cleaning agent.

 Applied (600 cubic yds.) of Certified Playground Mulch to eliminate safety concerns.

The Park Services Division oversees maintenance, public awareness, and safety of the County's park 
system. The Park Services staff is responsible for providing quality parks, programs, and services 
that meet the broad-based needs of the citizens of Clayton County. This Division is charged with the 
development of standards surrounding beautification programs for all park and recreation center locations.

Training
* GRPA Conference  *Annual Maintenance Management School   * Sports Turf Management                                 



Ball Field Maintenance Program
 Refurbished (39) baseball / softball fields through the use of sifted infield mix.
 Replaced (1000) linear feet of ballfield fencing 

Turf Management Program
Instituted a warm/cool season Turf Management Program (over-seeding, aeration, mowing and top dressing)

 at multiple park sites to prepare for the upcoming CCFL, Baseball, Softball and Soccer Programs.
Applied over (2000 pounds) of insecticide treatment (Ants) at multiple ball field sites.  



Capital Projects
Tennis Court re-surfacing at Clayton County International Park and Gerald Matthews Sports Complex

                            Re-surface basketball court and replace goals at Bonanza Park
                            Arnold Park backstop and dugout replacement



Conclusion
A stewardship requirement of the division is to provide safe, aesthetically pleasing and usable parks and 
recreation facilities for public use. This stewardship requirement compels the division to provide high 
quality maintenance to all owned facilities. Daily, recurrent frequently scheduled service and monitoring of 
facilities is essential to meet the needs of ever-increasing user groups, to support new and existing recreation 
programs and to reduce liability risk throughout the system.   This requirement can be administered by organizing and 
implementing the existing Maintenance Management Plan.

Beautification Projects
Enhance the parkway at CCIP with (400) bales of pine straw.
Refurbish the front entrance and tennis complex at CCIP and 

Gerald Matthews Sports Complex with annual plants.
Refurbish the front entrance and parking lots at Recreation Centers with (300 tons) red mulch. 








